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INDEPENDENT AUDITO R 'S R EPO RT 

To the Board of D irectors of 
} lelping Hands, Inc. of Lafayette 

I have audited the accom panying statem ent of financial position of Helping Hands, Inc. of Lafayette 

(a nonprofit organizalion) as of June 30, 2000, and the related statements of activities, functional 
expenses, and cash flows for the year then ended. These financial statem ents are the responsibility of 
the Organization's m anagem enl. M y responsibilily is to express an opinion on these financial 
statem ents based on m y audit. 

l conducted m y audit in accordance w ith generally accepted auditing standards ~nd the standards 
applicable to finallcial audits contained in Government Auditing Standards, issued by the Com ptroller 
General of the United States. Those standards require that 1 plan and perform the audit to obtain 
reasonable assurance about whether the financial statem ents are free of m aterial m isstatem ent. An 
audit includes exam ining, on a test basis, evidence supporting the am ounts and disclosures in the 
financial statem ents. A n audit also includes assessing the accounting principles used and significant 
estim ates m ade by m anagem ent, as well as evaluating the overall financial statem ent presentation. 1 
believe that nay audit provides a reasonable basis for nay opinion. 

In m y opinion, the financial statem ents referred to above present fairly, in all m atcrial respects, the 
financial position of Helping Hands, Inc. of Lafayette as of June 30, 2000, and the changes in its net 
assets and its cash flow s for the year then ended in conformity w ith generally accepted accounting 
principles. 

ME MI)EFI AMERICAN INSTITLI1 I:i OF: CERTIFIED PUBLIC ACCOUN'IAN[S ~ MEMBER SOCIETY OF LOUISIANA CEFiTIFIED PUBLIC ACCOUNTANTS 



In accordance w ith Government Auditing Standards, I have also issued m y report dated Decem ber 28, 
2000 on m y consideration of Helping Hands, Inc. of Lafayette's internal control over financial 
reporting and m y tests of its com pliance with certain provisions of laws, regulations, contracts and 
grants. That report is an integral part of an audit perform ed in accordance w ith Govern m ent Auditing 

Lafayette, Louisiana 
Decem ber 28,, 2000 



A SSETS 

Current A ssets 

Cash 

Receivables 
Prepaid expenses 

Total C urrent Assets 

H elping H ands, Inc. of L afayette 

L afayette, Louisiana 

Statem ent of Financial Position 

June 30, 2000 

Equipm ent and Leasehold Im provem ents 

O ther Assets 

Deposits 

TO TAL A SSETS 

LIABILITIES AN I) NET A SSETS 

Current Liabilities 

Accounts payable and accrued expenses 

Tolal Current I,iabilities 

N et A ssets 

Unrestricted 
Tem porarily Restricled 

Total N et A ssets 

TO TA l, LIA BIIATIES A N D N ET A SSETS 

The accom panying notes are an integral part of these financial statem enls. 

12,589 

46,411 

4.641 

63,641 

17,636 

2,997 

$ 84,274 

51,032 

51.032 

33,242 

33.242 

84.274 



Public supporl: 
Governm ental Grants 

Contributions 
Total public support 

Revenue 
Interest incolnc 
Other 
Total revenue 

lteiping H ands, Inc. of Lafayette 

Lafayette, Louisiana 

Statem ent of A ctivities 

For the year ended June 30, 2000 

Unrestricted 

159 
159 

54 

5 

Tem porarily 

Restricted Total 

$ 381,110 
2,000 

383.110 

Net assets released from restrictions 

Restrictions satisfied by payments 383,935 (383,935) 

Total sapport, re'~cnuc, 
and reclassifications 

Expenses 
Program services: 
Cultural Enrichm ent - 
]tom em akers 
Sunam er Food Service 
M ulti-Training Center 

Total program services 

Supporting services: 
M anagem ent and Genera 

Total expenses 

Change in net assets 

Net assets, beginning of year 

Net assets, end of year 

384.153 

261,671 
18,797 
11,305 

291,773 

96.466 

388.239 

(4,087) 

37.329 

$ 381,110 
2,159 

383,269 

54 

5 

(825) 383,328 

(825) 

825 

33.242 $ 

The accom panying t~otes are an integral part of these financial statem ents. 

261,671 
18,797 
11,305 

291.773 

96,466 

388,239 

(4,912) 

38.154 

$ 33,242 



Salaries 
Payroll laxes 
Em ployee benefits 
Professional fees and 
COlltracl services 

ln-kind expenses 
Travel 
Insurance 
Rent 
iJlililies 
Telephone 
Repair & maintenance 
Office expense 
Supplies 
Conferences, conventions 
m eetings 

Grant expense 
Poslage 
Advertising 
W arranty 
Interest 
Other 
Food 
Nonfood supplies 

Total expenses beforc 
depreciation 

I)eprccialion of furn iture, equilnnenl 
and leasehold illlprovelnenls 

Tolal Expenses 

H elping H ands, Inc. of Lafayette 

Lafayette, Louisiana 

Statem ent of Functional Expenses 
For the year ended June 30, 2000 

Program Services - 
Cultural Enrichm ent 

Supporting 
Services 

Summ er Food M ulti-Training M anagem ent 
Ilomemakers Service Center and General Tota 

174,758 
16,620 
355 

13,956 
14,683 
2,800 
860 

4,514 
1.427 

2,495 

27,509 
1,600 

103 

261,67 

261.67 

6,178 $ 
696 

500 

58 
670 

19 

8,913 
1.715 

3,470 
390 

4 

1 

47,229 
5,057 

231,635 
22,763 

355 

9,380 9,880 

2,334 
10,766 
4,775 
1,363 
5,123 
338 

1,912 
1,589 

278 
102 
094 

870 

16,348 
26,414 
12,375 
3,050 
10,895 
1,765 
1,931 
4,249 

27,500 
1,890 
150 

1,094 

103 
881 

8,913 
1.715 

92,210 383,906 

4,256 4,333 

$ 18,797 $ 11,305 $ 96,466 $ 388,239 

The accompanying notes are art integral parl of these financial statements. 



H elping H ands, Inc. of Lafayette 
Lafayette, Louisiana 

Slatem ent of Cash Flow s 
For the year ended June 30, 2000 

Cash flow s from operating activities 

Change in net assets 

Adjustments to reconcile change in net assets 
to net cash provided by operating activities: 

D epreciation 

(Increase) decrease in receivables 
(Increase) decrease in prepaid expenses 
(Increase) decrease in deposits 
Increase (decrease) in accounts payable and accrued expenses 

Net cash provided (used) by operating activities 

('ash flows fi'om investing activities 

Purchase of Equipm ent 

Net cash used by investing activities 

(;ash flow s from financing activities 

Short-term borrowings 
Repaym ent of short-term borrow ings 

Net cash used by financing activities 

Net increase (decrease) in cash and cash equivalents 

Cash and cash equivalents, beginning of year 

C ash and cash equivalents, end of year 

Supplem ental D ata 

Interest paid 

The accom panying notes are an integral part of these financial statem ents. 
6 

(4,912) 

4,333 

(14,964) 
4,803 

(1,239) 
25,861 

13.883 

(11,684)_ 

(11,684). 

30,000 

__ ._ ~ ,o__o~ _ 

2,198 

10,391 

12,589 

103 



H elping H ands, Inc. of Lafayette 
Lafayette, Louisiana 

Notes to the Financial Statem ents 
June 30, 2000 

NO TE 1 - SUM M ARY O F SIG NIFICANT ACCO UNTING PO LICIES 

ltelping llands, Inc. (the Organization) is a nonprofit organization incorporated under the laws of the State 
of Louisiana on Septem ber 1, 1992. The organization was form ed to engage in activities that prom ote 
health, social, educational, vocational, and character developm ent for low-incmne, elderly and 
handicapped citizens. 

A. Basis of A ccounting 

Financial statem ent presentation follow s the recom m endations of the Financial Accounting Standards 
Boards in its Statement of Financial Accounting Standards (SFAS) No. 117, l~Tnancial Statements of Not- 
for-Profit Organizations. Under SFAS No. 117, the Organization is required lo reporl information 
regarding its financial position and activities according to three classes of net assets: unrestricted net 
assets, tem porarily reslrictcd net assets, and perm anently restricted net assets. 

B. Estim ates 

The preparation of financial statem ents in conform ity with generally accepted accounting principles 
requires m anagenmnt to m ake estim ates and assnm ptions that affect the am ounts reported in the financial 
statem ents and accom panying notes. Accordingly, actual results could differ from those estim ates. 

C. Cash and Cash Equivalents 

For the purposes of the statem ent of cash flows, cash and cash equivalents include dem and deposits, 
certificates of deposil, and all highly liquid debt instrum ents w ith original m aturities of three m onths or 
less. 

D. G rants Receivable 

Grants receN able are recognized to the extent that the related qualifying expenses have been incurred 

E. Equipm en~ and Leasehold Im provem ents 

Donated equipm ent is recorded at fair m arket value at the date of the donation. Purchased equipm ent and 
leasehold im provenm nts are capitalized at cost. The Organization's policy is to capitalize expenditures for 
those item s in excess of $250. 



H elping H ands, lnc. of Lafayette 
Lafayette, I ~ouisiana 

Notes to the Financial Statements (Continued) 
June 30, 2000 

I)epreciation of equipm ent and leasehold im provem ents is provided over the estim ated useful lives of the 
respective assets on a slraight-line basis as follows: 

Furniture and equipm ent 5 - 7 years 
Leasehold im provem ents Life of lease 

F. Donated Services and M aterial 

The Organization receives donated services from a variety of unpaid volunteers. No am ounts bavc been 
recognized in th e accom panying statem ent of activities because the criteria for recognition of such 
volunteer effort under SFAS N o. 116 have not been satisfied. 

G . Contributions 

The Organization accounts for contributions in accordance with the recom m endations of the Financial 

Accounting Standards Board in SFAS No. 116, Accounting for Contributions Received and Contributions 
M ade. In accordance with SFA S No. 116, contributions received are recorded as unrestricted, tem porarily 
restricted, or perm aoenlly restricted support, depending on the existence or nature of any donor 
restrictions. 

A ll donor-restricled support is reported as an increase in temporarily or perm anently restricted net assets 

depending on the nature of the restriction. W hen a restriction expires (that is, when a stipulated time 
restriction ends or thc puq~ose for that restriclion is accomplished), temporarily restricted net assets arc 
reclassified to unrestricted net assets and reported in the Statem ent of Activities as net assets released from 
restrictions. Helping ltands, Inc. of Lafayette had no permanently restricted net assets during the period 
of July 1, 1999 through June 30, 2000. 

11. V acation and Sick Leave 

Accrued vacation and sick leave m ust be used by June 30~h of each fiscal year and are recorded as 
expenses of the current period when taken. Any unused tim e at the end of th e fiscal period m ay not be 
carried forward to subsequent periods. The Organization does not custom arily pay for unused vacation and 
sick leave upon separation from the company nor does th e rights vest or accum ulate. Therefore, no 
liability has been recorded in th e accounts as of June 30, 2000. 



I. Incom e Taxes 

H elping H ands, Inc. of Lafayette 
Lafayette, Louisiana 

Notes to the Financial Statements (Continued) 
June 30, 2000 

The Organization is tax exempt under Section 501(e)(3) of the Internal Revenue Code and similar 
provision of the State code. Therefore, no provision for incom e taxes has been m ade in the accom panying 
financial statem ents. 

NOTE 2 - CASlt AND CASH EQUIVALENTS 

The Organization estim ates that the fair value of its cash and cash equivalents do not differ m aterially 
from its carrying value as recorded in the accompanying financial statem ents at June 30, 2000. 

N O TE 3 - R EC EIVA BLES 

Receivables are deem ed to be fully collectible by m anagem ent, except as discussed in N ote 10, and are 
com posed of the follow ing am ounts due at June 30, 2000: 

Louisiana Governor's O ffi ce of Urban A ffairs & Developm ent 

Louisiana Departm ent of Education 

Louisiana Depar~m cnt of Labor 

Louisiana W orker's Com pensation Corporation 

City of Euniee 

26,500 

1536 

400 

605 

17,370 

$ 46,411 



ltelping H ands, Inc. of Lafayette 
Lafayette, Louisiana 

Notes to the Financial Statements (Continued) 
June 30, 2000 

NOTE 4 - EQUIPM ENT AND LEASEHOLD IM PROVEM ENTS 

A1 June 30, 2000, equipm ent and leasehold im provem ents was com posed of the follow ing 

C, onlputer equipm ent 

O ffi ce fllrniture and equipm ent 

M achinery and equipm en! 

Leaschold im provem ents 

Subtolal 

Less: Accum ulated depreciation 

Equipnacnt and leasehold im provem ents, N et 

NO TE 5 - PREPA ID EX PEN SES 

Prepaid expenses at June 30, 2000 consist of the following 

Insurance 
General liability insurance 
D ishonesty bond 
Rent 
M aintenance 
Telephone 
Utilities 
W arranty 
()ffi ce expenses 

15,931 

10,158 

20,113 

1,225 

47,427 

29,791 

$ 17,636 

1,921 
61 
950 
90 
375 
145 

1,050 
49 

4,641 



H elping tlands, Inc. of Lafayette 
Lafayette, Louisiana 

Notes to the Financial Statements (Continued) 
June 30, 2000 

N O TE 6 - ACCO UNTS PAYA BLE AND A CCRUED EX PENSES 

Accounts payable and accrued expenses consist of the follow ing at June 30, 2000 

Trade acconm s payable 

Com pensation and related expenses 

Grants payable 

NO TE 7 - TEM PO RARILY RESTRICTED NET A SSETS 

$ 15,707 

3,455 

31,870 

51,032 

Net assets w ere released from donor restrictions by incurring expenses satisfying the tim e or purpose 
restrictions specified by donors as follows: 

Purpose restrictions accom plished 

Louisiana Govern or's O ffi ce of Urban A ffairs and Developm ent 

ltom em akers Program 

M ulti-Training Center 

Louisiana Dcparlm ent of Education 

Sum m er Food Service Program 

D iocese of Lafayette 

H om em akers t'rogram 

Total net assets released from restrictions 

$ 356,500 

10,000 

15,435 

2,000 

$ 383,935 



H elping H ands, hie. of Lafayette 
Lafayette, Louisiana 

Notes to the Financial Statem ents (Continued) 
June 30, 2000 

NO TE 8- SUM M ARY O F G RANTS/CO NTRA 

l telping ltands, In(:. of Lafayette was prim arily funded through the following grants and contracts for the 
period of July 1, 1999 through June 30, 2000: 

Funding Source 
Grant Contract 

Period 
Total Grant 
Contract 

State l)epartm enl of 
Urban Affairs and Development 07/01/99 - 06/30/00 $ 366

.500 

Stale D eparlm enl of Eduealion 0~0~99 

06~ 5~ 0 

07~ 99 

07~ 8~ 0 
Cost Reimbursem ent 

for M eals 

Suppo~ 
Recognized 

$ 366,500 

4,581 
10,854 

$ 381.935 

Upon com pletion or expiration of a grant, the Organization m ust return any unexpendcd funds to the 
grantor. 

NO TE 9 - G RA NT EX PENSE 

At June 30, 2000, granl expense consisted of grants m ade to the follow ing 

Local nonprofit organizations 
Local govcrmnental entities 

NO TE 10 CO NTI NG ENCIES 

$ 19,500 
8.000 

$ 27,5Q0 



H elping liands, I ne. of Lafayette 
Lafayette, Louisiana 

Notes to the Financial Statements (Continued) 
June 30, 2000 

NOTE 11 - SUBSEQUENT EVENTS 

Lbte of Credit 

Subsequcnt to June 30, 2000, tile Organization has available a line of credit wilh Bank One
, collatcralizcd 

by all funds on deposit w ith the financial institution. Under the term s of the agreem ent, the Organization 
can borrow up to $60,000 for the period of August 8 through December 6, 2000. Interest is due and 
payable m onthly at the rate of 10%  per annum . 

Litigation 

A form er employee has filed suit in the 15th Judicial District Court of Lafayette Parish alleging wrongful 
term ination from the organization. How ever, m anagem ent of the organization plans to contest ti~c case 
vigorously. The case is currently in the discovery stage

, therefore, the outcom e and an estim ate of the 
am ount or range ofpolential loss, if any, cannot be determ ined at this tim e, The organization does not 
have directors' liability insurance coverage to absorb any potential dam ages. A ccordingly, no provision 
lbr any liability that m ay result has been m ade in the accom panying financial statcm cnts

. 

Grants 

During fiscal year 1999, tbe organization awarded a grant to a local governm ental entity in the am ount of 
$20,000.00. Subsequent to this fiscal year ending, the agency returned 17

,370.00 of the grant. However, 
the Board of l)irectors plan to obtain approval from the Governor's O ffice of Urban Affairs an d 
l)evelopm cnt to award these funds to another eligible grantee. Accordingly

, an accrual has been recorded 
in the accom panying financial statem ents. 

NO TE 12 - ECO NO M IC DEPENDEN CY 



S U P PL E M E N T A R Y IN F O R M A T IO N 



H elping H ands, Inc. of Lafayette 
Lafayette, Louisiana 

Schedule of Non-com pliance and Reportable Conditions 
For the year ended June 30, 2000 

Reportable condition #2000-1 : Unresolved Prior Year M anagem ent Letter Com m ent #1997-3 

Condition: D uring the period of July 1, 1997 through June 30, 1998, M ulti Training Center workers 
began volunteering their tim e to the Organization due to lack of sufficient funding to support program 
operations. However, stipends totaling $1,773 were paid to four volunteers and payroll taxes were not 
withheld. 

C ause Effect: D ue Io inadequate control procedures, taxes w ere not w ithheld fi'om em ployees pay at thc 
M ulti-Training Center. 

Criteria: In accordance with Federal and State employm ent tax laws, taxes should be withheld from 
em ployee com pensation and deposited w ith an authorized financial institution. In addition appropriate 
em ployer payroll taxes should also be rem itted. 

Recom m endation: I recom m end that m anagem ent im plem ent adequate m onitoring procedures to im prove 
controls in this area and resolve any m isapplication of control procedures in a tim ely m anner. 

M anagem ent Com lnent: M anagem ent concurs w ith recom m endation and plans to im plem ent 
im m ediately. 

_R_eportable Condition #2000-2: Bank Overdraft 

Condition: D uring m y lest of cash transactions, I noted that at fiscal yearend the am ount of checks issued 
cxceeded available funds on deposit resulting in paym ent of overdraft fees. l also noted that additional 
checks were written at fiscal ycarend and held until the organization collected receivables. 

C ause and effect: The bank overdraft was caused by inadequate control procedures over disbursem ent of 
funds. Overdrawing the cash account could result in unallowable cost due to bank charges for insufficient 
funds. 

C riteria: Good inlernal control procedures dictate that checks issued should not exceed am ount on 
deposit. Liabilities due at fiscal yearend should be accrued in accordance with generally accepted 
accounting principles. 

Recom m endation: M anagem ent should closely m onitor available funds before issuing checks. Instead of 
writing and holding checks to record payables, accruals should be m ade in the financial statem ents for any 
unpaid liabilities. 



H elping ltands, Inc. of Lafayette 
Lafayette, Louisiana 

Schedule of N on-com pliance and Reportable Conditions 
For the year ended June 30, 2000 

M anagem ent Cnm m cnt: M anagem ent concurs with this recom m endation and have discontinued this 

practice. 

_
Reportable Condition #2000-3 Sub-grantee m onitoring 

Condition: During m y exam ination of m ini-grant agreem ents, I noted a general lack of provision for 
handling unused fim ds, taxes and circum stances under which the contract can be term inated, l also noted 
that there was inadequate m onitoring of the sub-grantees. 

Cause and effect: Inadequate procedures for drafting m ini-grant agreem ents and m onitoring sub-grantees 
contributed to the lack ofcontract provisions and inadequate m onitoring. 

Criteria: In accordance w ith flae general adm inistrative requirem ents of the State of Louisiana, grant 
agreem ents should contain m inimum performance standards such as specifying responsibility for payment 

of taxes, etc. 

Recom m endation: M anagem ent should am end m ini-grant agreem ents currently in effect in order to m eet 
State requirem ents. In addition, controls should be developed to m onitor the perform ance of sub-grantees 

in a tim ely m anner. 

M anagem ent Com m ent: M anagem ent concurs w ith this recom m endation and plans to develop controls 

to effectively m onitor m ini-grants. 

Rcuorlable Condiliou # Qualifying applicants for M edicine Assistance Program 

Cause and effect: Due to the newness of the program , adequate docum entation of eligibility for 
participation in the program w as not included in the client files. 

Criteria: Applicants should sign and date the appropriate form s required to certify that their infonnation 
is true, accurate, and com plete. In addition, proof of incom e should be included in each file. 

Recom m endation: Cases should be reviewed in a tim ely m anner to ensure com pliance w ith program 

guidelines. 

M anagem ent Com m ent: M anagem ent concurs w ith reeom m endations and plans to im plem ent. 



Section 1 

H elping H ands, Inc. of Lafayette 
Lafayette, Louisiana 

Schedule of Prior Year Findings 
For the year ended June 30, 2000 

lnteroal Control and Com pliance M aterial to the Financial Statem ents 

1997-1 Lack of adequate separation of accounting functions 

Reconunendation: D ue to size of the operation and the cost-benefit of additional accounting personnel, it 
m ay not be feasible to achieve com plete segregation of duties. 

Resolution: Unresolved. N ot included in current year findings due to passage of two )'cars since the audit 
report in which lhc finding occurred, as w ell as no follow-up w ith auditec and no m anagem ent decision 
issued by grantor agency. 

Section II Internal C ontrol and C om pliance M aterial to Federal A w ards 

None 

Section 111 M aual~:e[ne/It_Let_t_e!: 

1997-3 Im proper classification of workers 

Recom m endation: M ulti Training Center workers should have been paid as em ployees with all 
applicable payroll taxes w ithheld and rem itted. 

Resolution: Partially resolved. See reportable condition #2000-1 

1999-2 Bank O verdraft 

Recom m endation: M anagem ent should closely m onitor available funds before issuing checks 

Resolution: Unresolved. 

16 



CO M PLIAN CE AND INTERNAL CO NTRO L 



 

T HELM A L . PIIILLIPS 

Certified Public Accountant 
P.O. BOX 91473 * Lafayette, LA 70509 

(318) 232-0403 

INDEPEN DENT AUDITO R 'S REPO RT O N CO M PLIANCE AN D O N INTERNA L 
CO NTRO L O VER FINANCIAL REPO RTING BASED O N AN A UDIT O F FINANCIAL 
STATEM ENTS PERFO RM ED IN ACCO RDANCE W ITH GO VERNM F, N TA UDITIN G 

STANDARDS 

To the Board of D irectors of 
Helping H ands, Inc. of Lafayette 

I have audited the financial statements of Helping Hands, Inc. of Lafayette (a nonprofit organization) as of 
and for the year ended June 30, 2000, and have issued m y report thereon dated Decem ber 28, 2000. I 
conducted m y audit in accordance w ith generally accepted auditing standards and the standards applicable 
to financial audits contained in Government Auditing Standards, issued by the Com ptroller General of the 
United States. 

Com pliance 

A s part of oblaining reasonable assurance about whether Helping Hands, Inc. of Lafayette's financial 
statem ents arc frec of m aterial m isstatem ent, I performed tests of its com pliance w ith certain provisions of 
laws, regulations, contracts, and grants, noncom pliance w ith which could have a direct and m aterial effect 
on the determ inalion of financial statem ent am ounts. However, providing an opinion on com pliance with 

those provisions was not an objective of my audit and, accordingly, I do not express such an opinion. The 
results of m y tests disclosed no instances of noncom pliance that are required to be reported under 
Govermnent Auditing Standards. However, 1 noted certain im m aterial instances of noncom pliance, which 
l have described in the accom panying schedule of non-com pliance and reportable conditions. 

Internal Control ()ver Financial Reporting 

In planning and perfbrn fing m y audit, I considered t]elping Hands, Inc. of Lafayettc's intern al control over 
financial reporting, in order to detcrm ine m y auditing procedures for the purpose of expressing m y opinion 
on the financia] slatcm ents and not to provide assurance on the internal control over financial reporting. 
However, I noted certain m atters involving the intern al control over financial reporting and its operation 
that I consider to be reportable conditions. Reportable conditions involve m atters com ing to m y attention 
relating to significant deficiencies in the design or operation of the intern al control over financial reporting 

that, in my judgment, could adversely affect Helping Hands, Inc. of Lafayette's ability to record, process, 

ME MBER AMERICAN INS1 FFU1E OF CERTIFIED PUBLIC ACCOUNTAN3 S * MEMBER SOCIETY OF LOUISIANA CERIIFIED PUBLIC ACCOUNTANTS 



sum m arize, and report financial data consistent with the assertions of m anagem ent in the financial 
slalem ents. Report~ble conditions are described in the accom panying schedule of non-com pliance and 
reportable conditions. 

A m aterial weakness is a condition in which the design or operation of one or m ore internal control 
com ponents does not reduce to a relatively low level the risk that m isstatem ents in am ounts that would be 
m aterial in relation to the financial statem ents being audited m ay occur and not be detected w ithin a tim ely 
period by em ployees in the norm al course of perform ing their assigned functions. M y consideration of the 
internal control over financial reporting w ould no't necessarily disclose all m atters in the internal control 
that m ight be reportable conditions and, accordingly, would not necessarily disclose all reportable 
conditions that are also considered to be m aterial w eaknesses. However, I believe that none of the 
reportable conditions described above is a m aterial weakness. 

This report is intended solely for the inform ation and use of the Board of Directors, m anagem ent and 
others w ithin the Organization and is not intended to be and should not be used by anyone other than these 

Decem ber 28, 2000 


